District Health Assessment for Multiple District 300 through April 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

300A1 76 0 76 0% 3 1 2 2,242 0 2,242 519 232 287 14.68% 2,092 30 18% 16 0 100% 0% 0% 5% 22
300A2 89 0 89 0% 1 0 1 3,214 0 3,214 720 521 199 6.60% 3,009 36 3% 0 0 0% 0% 0% 0% 21
300A3 57 0 57 0% 2 0 2 2,274 0 2,274 706 154 552 32.06% 1,966 40 12% 0 0 0% 0% 0% 5% 18
300B1 62 0 62 0% 1 0 1 2,812 0 2,812 415 102 313 12.53% 2,761 45 5% 0 0 0% 0% 2% 5% 16
300B2 47 0 47 0% 0 0 0 1,937 0 1,937 264 92 172 9.75% 1,906 41 11% 0 0 0% 7% 6% 0% 12
300C1 70 0 70 0% 0 0 0 2,384 0 2,384 397 230 167 7.53% 2,691 34 7% 0 0 0% 74% 1% 0% 21
300C2 80 0 80 0% 3 2 1 4,329 0 4,329 1,271 346 925 27.17% 3,595 54 3% 6 0 100% 0% 0% 0% 40
300C3 83 0 83 0% 1 1 0 3,629 0 3,629 525 359 166  4.79% 3,492 44 2% 16 0 100% 70% 6% 7% 0
300D1 83 0 83 0% 0 0 0 2,849 0 2,849 448 181 267 10.34% 2,728 34 4% 0 0 0% 0% 0% 28% 18
300D2 52 0 52 0% 0 3 -3 1,725 0 1,725 271 431 -160 -8.49% 1,893 33 4% 10 7 100% 0% 0% 0% 4
300 E1 62 0 62 0% 1 1 0 1,940 0 1,940 404 414 -10  -0.51% 1,949 31 8% 5 0 100% 0% 0% 8% 20
300 E2 47 0 47 0% 1 0 1 1,766 0 1,766 526 432 94  5.62% 1,726 38 2% 0 0 0% 0% 0% 19% 0
300 F 80 0 80 0% 0 0 0 2,374 0 2,374 300 260 40 1.71% 2,342 30 23% 0 0 0% 4% 3% 11% 23
300 G1 68 0 68 0% 0 1 -1 2,686 0 2,686 390 280 110  4.27% 2,802 40 9% 10 0 100% 0% 4% 4% 0
300 G2 86 0 86 0% 9 0 9 3,274 0 3,274 832 106 726 28.49% 2,763 38 3% 0 0 0% 0% 1% 0% 18

1,042 0 1,042 0% 22 9 13 39,435 0 39435 7988 4140 3,848 10.81% 37,715 38 8% 10 7 100% 14% 2% 6% 233
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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